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Facilitation

Our flexible approach to facilitation
focuses on your specific needs. We
create tailor-made processes,
drawing upon a wide range of
techniques and skills. This results in

groups discovering new ways forward

and joint commitment to key actions.

"1 was extremely pleased with the workshop. The timing
was crucial, and you managed to keep us on time whilst
still allowing flexibility in the process. Your facilitation style
is excellent and 1 now have a very committed team who are
focussed on our business objectives."

Derek Langfield, Operations Director, AMEC

+44 [0 1224 209955
N +44 (0} 7876 276839

& Together we capture the objectives for the event,

learn about the people involved and understand

the challenges ahead

Where appropriate, we carry out

team/stakeholder “research” interviews

# We design the facilitation processes that create

an excellent event, consulting you along the way

& We facilitate the event, using innovative

interactive techniques that deliver desired results

#= We provide high quality photographic records of

the event outputs, including Action Plans

# We initiate a de-brief meeting and provide post-

event support as required

To discover how we can support your specific needs, we need to talk.
Contact us today or phone +44 (0) 1224 209988
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